= Decision-Making Under Pressure:
Evaluating Split-Second Judgments

Subjects: Civics, Government, Psychology, Ethics, Criminal Justice
Grade Level: 10-12

Time Required: 1 class period

Assessment Type: Discussion / Reflection

Sensitivity Level: Moderate (Teacher discretion advised)

¢ LESSON OVERVIEW

In this lesson, students examine how individuals make high-stakes decisions with limited
information. Through a guided scenario and structured discussion, students explore how stress,
uncertainty, and incomplete information affect judgment — and why hindsight bias can distort
our evaluation of real-world events.

This activity does not ask students to justify or condemn outcomes. Instead, it focuses on
process, not conclusions.

© LEARNING OBJECTIVES

Students will be able to:

Explain how limited information impacts decision-making
Identify hindsight bias in evaluating real-world actions
Analyze ethical dilemmas without oversimplification
Engage respectfully with controversial issues

e Distinguish explaining behavior from excusing behavior

¥ TEACHER FACILITATION GUIDE

i. BEFORE YOU BEGIN

o This lesson should only be used in classrooms with established discussion norms.
e Make clear that no group or profession is being defended or attacked.
o Emphasize that the goal is understanding decision processes, not assigning blame.



ACTIVITY: THE SCENARIO

Read the following aloud exactly as written:
You are an individual in a professional role that requires public safety decision-making.

You are alone, on foot, without immediate backup.
The area has experienced recent criminal activity.

You observe a person attempting to gain entry into a private residence.
You identify yourself and issue a verbal command to stop.

Instead of complying, the individual turns toward you and reaches into their jacket.

Pause.

@ STUDENT PROMPT (INDIVIDUAL THINK TIME)

Ask students:

e What information do you have?

e What information do you not have?

e What options are available?

e What risks exist in action and inaction?

Important:
Students are not asked what should happen — only what factors must be considered.

CLASS DISCUSSION (GUIDED)

Use questions such as:

e Why is it difficult to make decisions with incomplete information?

e How does stress affect judgment?

o Why do observers often judge decisions differently after outcomes are known?
o How is explaining a decision different from excusing it?



) DEBRIEF (ESSENTIAL)

Explicitly state:

e This lesson does not argue that all decisions are correct

e Accountability and de-escalation matter

e Understanding context improves judgment, not immunity
Connect to:

o Hindsight bias

e Fundamental attribution error
o Ethical decision-making frameworks

aa STUDENT REFLECTION (OPTIONAL)

Students respond in writing:

1. What information mattered most in the scenario?
2. How might hindsight change how people judge decisions?
3. Why is it important to evaluate actions before assigning blame?



